CARMEL

BY-T HE-SEA

CRID MARKETING COMMITTEE MEETING
at Sunset Center, Chapman Room
And via zoom - https://us02web.zoom.us/j/4668305477
Tuesday, October 13, 2026
10:00-11:30am

CALL TO ORDER April Montgomery

PUBLIC COMMENT (please limit to three minutes for only items not on the agenda) .... April Montgomery

APPROVE MINUTES from June 16, 2026 and September 15, 2026 April Montgomery
Recommended Action: Vote to approve minutes.

CRID MARKETING COMMITTEE VOTE TO RENEW AND APPROVE NEW MEMBERS Amy Herzog
e Existing Members: April Montgomery, Links Club (Chair); Anthony Carnazzo, Stationaery; Greg Ahn,

Folktale Group; Ashley Wolff, Jeju Kitchen; Gian Pepe, Pepe International; Monique Black, Chez Noir;
Sunny Shour, Bud's and Brophy's; Susan Dampier, Bud's and Brophy's; Janet Elarmo, Aubergine.

¢ New Nominees: Lance Anderson, VIN by the Sea; Daniel Spilfogel, Flaherty’s; Lee Morcus, Hog’s
Breath; Rich Pepe, Pepe International.

VISIT CARMEL INDUSTRY BOARD REPRESENTATIVE April Montgomery
Nominations: Rich Pepe & Janet Elarmo

FY26-27 MARKETING PLANNING

e Review Objectives Amy Herzog
e Review of Existing Restaurant Marketing Programs Jeff Burghardt & J/PR
e Results from Restaurant Survey and Strategy Discussion all
e FY26-27 CRID Budget Review Amy Herzog
e Input of New Marketing/Advertising/PR Programs............cccccoovuveeevereiieeeecnnen, Group Discussion
CARMEL CULINARY WEEK 2027 PLANNING group discussion

e Signature Events
o Recap recommended dates — PATP (Sunday, June 6), La Dolce Vita (Tuesday, June 8), Soiree
(Wednesday, June 9), Boho (Sunday, June 13) as well as prices and attendance
e Adding More Events to Culinary Week
e Stipends — finalize standardized amounts for Visit Carmel Board Recommendation

ADDITIONS TO THE AGENDA AND AGENDA ITEMS FOR NEXT MEETING April Montgomery
e Next meeting scheduled for Tuesday, November 10, 2026

ADJOURNMENT April Montgomery

NEXT SCHEDULED MEETING: CRID meetings generally take place on the second or third Tuesday of every other month. To be placed on the agenda
distribution list, please email: Amy Herzog, Executive Director, at amy.herzog@carmelcalifornia.com.

Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to
a regular meeting. Action may not be taken on items not posted on the agenda. Public comment is taken (3 minutes maximum per person) on items
listed on the agenda when they are called. Public Comment on items not listed on the agenda will be heard at the meeting as noted on the agenda. The
order of Agenda items is listed for reference and may be taken in any order deemed appropriate by the Board or Committee. The Agenda provides a
general description and staff recommendations; however, the Board of Directors or Committee may take action other than what is recommended.
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